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Commitment to Equality:
We are committed to providing a positive working environment which is free from prejudice and
unlawful discrimination and any form of harassment, bullying or victimisation. We have developed
a number of key policies to ensure that the principles of Catholic Social Teaching in relation to
human dignity and dignity in work become embedded into every aspect of school life and these.
policies are reviewed regularly in this regard. 

This policy has been approved and adopted by Our Lady Queen of Peace Catholic Primary School on 16th September 2025 and will be reviewed in September 2026.
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Commitment to Equality
We are committed to providing a positive working and learning environment which is free from prejudice, unlawful discrimination, and any form of harassment, bullying or victimisation. The principles of Catholic Social Teaching on human dignity guide this policy and its implementation across all curriculum areas and phases.
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1. Introduction
1.1 At Our Lady Queen of Peace Catholic Primary School (OLQP), feedback is central to effective teaching and learning. This policy establishes consistent, workload-sensible approaches to feedback and marking that maximise impact on pupil learning.
1.2 The policy prioritises timely, actionable feedback—most often live, in-lesson—over volume of written comments.
1.3 The policy aligns with evidence-informed practice from the Education Endowment Fund.
2. Purpose and Scope
2.1 To define the principles, routines and conventions for feedback and marking across OLQP.
2.2 To ensure pupils act on feedback and that staff workload is proportionate to impact.
2.3 This policy applies to all teachers, teaching assistants (TAs) and supply staff in all subjects.
3. Principles
3.1 Impact over format: Feedback is judged by the improvement it enables, not by the amount written.
3.2 Timeliness: Feedback is given as close as possible to the learning—predominantly during the lesson.
3.3 Actionable clarity: Feedback highlights next steps and allows pupils time to respond.
3.4 Right level: Feedback targets the task, process and/or self-regulation (not the person).
3.5 Responsive teaching: Feedback informs immediate adjustments (reteach, model, practice).
3.6 Workload-sensible: Routine heavy written marking is avoided; systems are simple and sustainable.
3.7 Consistency with professional judgement: Subjects and phases may adapt within these principles.
4. Definitions and Conventions
4.1 Live marking: In-lesson, interactive checking and feedback while pupils work.
4.2 Learning Conversation (LC): A short, targeted verbal feedback exchange in the lesson that results in an immediate pupil action.
4.3 Slips vs misconceptions: Slips are minor errors; misconceptions indicate misunderstanding and require prompt reteaching/scaffolding.
4.4 Colour conventions:
· Staff live marking: Green pen.
· Pupil editing/response: Purple pen.


5. Live Marking (In-Lesson Feedback)
5.1 Priority approach: Live marking is the default and most valued feedback mode at OLQP.
5.2 Circulate–Scan–Stop–Support: Teachers circulate strategically, scan for patterns, stop to confer, and support with prompts, cues and brief modelling.
5.3 What it looks like:
· If success criteria are used, for instance in English, highlight in green where success criteria was successfully met (no more than three times)
· Where a success criteria is used in embed lessons, the child only self-assesses against its criteria (not the teacher). For Star Writes, the teacher will tick off the success criteria. 
· Use green pen in the left margin to show where a Learning Conversation (LC) has taken place Ensure that the LC is not just a verbal prompt as this is a teaching moment – what is the underlying misconception that must be addressed? 
· Wait and watch the pupil correct/complete there and then.
· Move on, maintaining oversight of the whole class; follow up with a quick check later in the lesson. 
· In Maths use an green dot to show where answers are incorrect. 
· In IACW, we will:
· a) highlight Monday’s skill in green highlighter if used correctly.
· b) highlight Tuesday’s new skill only in green highlighter, if used correctly.
· [bookmark: _Hlk209095589]c) on Wednesday, highlight where Monday’s and Tuesday's skills have been used correctly up to a maximum of three times in total.
· d) on Thursday, highlight where Monday’s and Tuesday's skills have been used correctly up to a maximum of three times in total.

5.4 Targeted groups: Use mini-whiteboards, hinge questions and do-now/exit checks to identify who needs live input; triage support (whole-class, small-group, 1:1) accordingly.
5.5 Slips vs misconceptions: Correct slips immediately; address misconceptions with a short reteach/model and guided practice.
5.6 TA deployment: TAs mirror the routine, feeding information back to the teacher to adjust instruction.
6. Written Marking
6.1 Keep it purposeful: Written comments are used when they materially advance learning beyond what live feedback achieved.
6.2 Economy: Use brief symbols/targets; avoid lengthy prose.
6.3 Frequency: No whole-school quota. Subjects agree sensible checkpoints (e.g., end-of-unit pieces) where summative comments/grades may be appropriate.
6.4 Evidence: Books/portfolios show a dialogue of improvement over time (live annotations in green, pupil responses in purple).
6.5 For an independent star write, teachers will highlight in green where the week’s skills have been correctly used and tick the success criteria.
6.6 An independent assessed piece of writing should not have a success criteria in the books but will be assessed using the IACW Assessment Framework.

7. Pupil Response (Editing and Redrafting)
7.1 Protected response time: Each lesson (or weekly routine) includes time for pupils to act on feedback.
7.2 Purple pen: All edits, corrections, redrafts and reflections are in purple (no highlighters to be used by children).
7.3 Response expectations:
· Act on LC prompts immediately.
· Complete short tasks (e.g., one improvement sentence, three corrected calculations, a re-labelled diagram).
· Self-/peer-checks use taught checklists and success criteria.
8. Verbal Feedback / Learning Conversations (LC)
8.1 Notation: Record with LC at point of use (margin or end-of-work box).
8.2 Structure:
· Clarify the success criterion.
· Give a precise prompt/cue/model.
· Pupil acts immediately (purple).
· Teacher/Ta quickly checks and affirms or redirects.
· Where a LC has not taken place the class teacher must use a pink highlighter to identify the absence of a skill, a slip or a misconception and the following day a LC must take place where the child responds to the feedback in purple pen.
8.3 Impactful delivery: Staff deliver feedback, watch the child correct, then move on, continuing to work the room to ensure targeted support while sustaining whole-class progress.
9. Feedback in Practice: Walkthrus-Informed Routines
9.1 Check for understanding: Cold call, mini-whiteboards, show-call, and hinge questions to surface needs quickly.
9.2 Model–Scaffold–Release: Live exemplars and worked examples; gradually reduce support.
9.3 Redrafting protocols: Use short, specific improvement tasks; display/model before–after exemplars.
9.4 Whole-class feedback: For extended pieces, gather common strengths/next steps; reteach key points; set tailored RE-ACT tasks.
9.5 Peer feedback: Structured with sentence stems; focus on success criteria; quality over quantity.
10. Roles and Responsibilities
10.1 Teachers: Implement the routines; plan response time; maintain high expectations for purple-pen improvements.
10.2 TAs: Support live marking routines; provide feedback to the teacher; prompt pupil response.
10.3 Subject/Phase Leaders: Ensure subject-appropriate adaptations; sample for impact; support coaching.
10.4 Senior Leaders: Monitor proportionality and impact; provide training and time to refine practice.
11. Monitoring, Evaluation and Workload
11.1 Light-touch monitoring: Focus on evidence of pupil improvement and curriculum progression—not the volume of marking.
11.2 Book looks / Learning walks: Sample for LC evidence, green/purple use, and pupil ability to articulate next steps.
11.3 Pupil voice & outcomes: Are pupils improving because of feedback? Adjust practice accordingly.
11.4 Workload check: Leaders routinely review the workload impact; unnecessary written routines are withdrawn.
12. Training and Implementation
12.1 Induction: All staff receive training on live marking, LC routines, and colour conventions.
12.2 Coaching/Walkthrus: Short, focused practice of key techniques (circulate & confer; responsive questioning; modelling; whole-class feedback).
12.3 Implementation approach: Pilot–refine–scale with clear milestones; use staff feedback and pupil outcomes to iterate.



13. Equality, PP, SEND and EAL
13.1 Feedback is adapted so all pupils can act on it (visual prompts, scaffolded tasks, vocabulary support).
13.2 For some pupils, the adult may scribe LC notes; assistive technology and overlays may be used where appropriate.
14. Review
14.1 This policy will be reviewed annually, or sooner if national guidance changes.

Appendix A: Marking Codes (Illustrative)
· ✓ For work in, for example, Art and Music where a piece must be assessed but a green highlighter doesn’t appropriately assess the task.
· • Where an answer is incorrect (in maths for instance)
· LC = learning conversation occurred; pupil responded
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