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Commitment to Equality:
We are committed to providing a positive working environment which is free from prejudice, unlawful discrimination and any form of harassment, bullying or victimisation. In line with Catholic Social Teaching, we believe in the dignity of each individual and seek to create a culture where every child and adult is valued.
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[bookmark: _Toc56177354]DEFINITIONS

The Company’s standard set of definitions is contained at Definition of Terms – please refer to this for the latest definitions.




1. Mission Statement 
1.1 Our Mission Statement, ‘To Love and Share, Believe and Achieve’, is at the heart of all our activities at Our Lady Queen of Peace. Here we strive to live out the Gospel values by placing Christ at the centre of all we do. We are a community of faith, hope and love, where every child is known, nurtured and challenged to be the person God has called them to be.
From this mission we aim to:
1.2 Provide a safe, welcoming and respectful environment.
1.3 Foster a culture of high expectations, belonging and forgiveness.
1.4 Support children to flourish academically, socially, emotionally and spiritually.

2. Rationale and Purpose
This policy sets out how behaviour is managed at OLQP to:
2.1 Create a calm, orderly and secure environment where learning can flourish.
2.2  Establish consistent expectations of behaviour across the school community.
2.3 Reduce stress for staff and pupils through predictable, clear routines.
2.4 Encourage self-discipline, resilience and positive relationships.
2.5 Involve families in building a culture of respect, compassion and fairness.

 

3. Underlying Principles
[bookmark: _Hlk208483857]Our behaviour approach is built on five pillars of practice:
3.1 Calm, consistent adult behaviour – adults model the high standards we expect from pupils.
3.2 First attention to best conduct – we prioritise recognition and praise for positive behaviour.
3.3 Relentless routines – predictable routines create security and certainty for all.
3.4 Scripting difficult interventions – staff use calm, consistent language to de-escalate and redirect behaviour.
3.5 Restorative conversations – we focus on repairing relationships and moving forward positively.


4. Rights and Responsibilities

All pupils and staff at OLQP have the right to:

4.1 Feel and be safe.
4.2 Learn and teach without disruption.
4.3 Be treated with dignity and respect.
4.4 Grow into the person God has created them to be.
With rights come responsibilities. Everyone in the OLQP community has the responsibility to:
4.5 Ensure others feel safe.
4.6 Allow others to learn.
4.7 Treat each other with respect.
4.8 Take responsibility for their own words, actions and choices.


5. School Behaviour Curriculum

Pupils are expected to:
5.1 Show respect to all members of the school community.
5.2 Behave in an orderly, kind and self-controlled manner.
5.3 Follow instructions from adults without argument.
5.4 Move calmly around the school environment.
5.5 Treat school property with care.
5.6 Wear the correct uniform.
5.7 Accept consequences when given.
5.8 Uphold the reputation of the school in the community and online.
Adjustments may be made to routines where necessary to meet the needs of individual pupils, particularly those with SEND.

6. Rewards and Recognition 

We place great emphasis on catching children being good and celebrating success. Rewards include:

6.1 Verbal praise and recognition.
6.2 Dojo points for behaviour and effort.
6.3 Certificates for achievement, attendance and Catholic virtues.
6.4 Celebration assemblies.
6.5 Communications with parents.
6.6 Special responsibilities or privileges (for instance, Golden Tea Parties with the School Leadership each half-term)

7. Addressing Inappropriate Behaviour

When behaviour falls below expectations, staff will respond in a consistent, proportionate and calm manner. Strategies include:

7.1 A gentle reminder of expectations.
7.2 A non-verbal cue or quiet word.
7.3 A chance for reflection at break or lunchtime.
7.4 Restorative conversation to repair harm.
7.5 Loss of privilege or responsibility.
7.6 Written reflection tasks.
7.7  Temporary time in another class.
7.8 Referral to a senior leader. 
Serious or persistent incidents may result in:
7.9 Behaviour contracts or reports.
7.10 Internal exclusion.
7.11 Fixed-term suspension.
7.12 Permanent exclusion (used only in the most serious circumstances).
All sanctions will be reasonable, proportionate and consider the individual needs of the pupil.
All pupil behaviour that falls below school expectations and requires teacher intervention will be recorded on the school’s MIS system (ARBOR). There are occasions where pupil behaviour will also be logged on My Concern if there is a safeguarding concern.
8. Serious Misbehaviour 
Examples of serious misbehaviour include (but are not limited to):
8.1 Bullying (including online bullying).
8.2 Violence, theft, vandalism.
8.3 Racist, homophobic, sexist or discriminatory behaviour.
8.4 Sexual harassment or violence.
8.5 Possession of prohibited items (weapons, drugs, alcohol, fireworks, pornographic material, stolen items).
The school will follow statutory guidance, safeguarding procedures and, where appropriate, involve the police.

9. Bullying
Bullying is defined as repetitive, deliberate harm involving an imbalance of power. At OLQP:
9.1 All bullying incidents will be treated seriously.
9.2 Children are encouraged to report concerns without fear.
9.3 Incidents will be investigated by staff and recorded on the school’s management system.
9.4 Restorative practice will be prioritised.
9.5  Sanctions will be applied where appropriate.
9.6 Parents will be informed and involved in supporting solutions.
9.7 There is a zero-tolerance approach to bullying.

10. Playtime and Lunchtime Procedures

10.1 Staff and supervisors promote positive play and use the school rights as a reference point.
10.2 Good behaviour is recognised and celebrated.
10.3 Incidents are reported to the class teacher and recorded where appropriate.
10.4 Serious incidents (e.g. fighting) are referred immediately to a senior leader.
10.5 
11. Use of Reasonable Force
In line with DfE guidance, staff may use reasonable force to:
11.1 Prevent harm to self or others.
11.2 Prevent serious damage to property.
11.3 Remove a disruptive pupil from a situation.
Force will always be the last resort, reasonable and proportionate. Incidents will be recorded and reported.
12. Roles and Responsibilities

The Local Governing Body is responsible for:

12.1 Reviewing and approving the behaviour policy.
12.2 Monitoring its effectiveness.
The Executive Principal and Interim Head of School are responsible for:
12.3 Creating a positive environment for learning.
12.4  Ensuring staff apply the policy consistently.
12.5 Providing training and support.
12.6 Monitoring behaviour data and ensuring fairness.
Staff are responsible for:
12.7 Modelling high standards.
12.8 Using consistent routines.
12.9 Praising positive behaviour.
12.10 Responding calmly and fairly to misbehaviour.
Pupils are responsible for:
12.11 Following the behaviour curriculum.
12.12 Treating others with respect.
12.13 Reflecting on their choices.
Parents are responsible for:
12.14 Supporting the school in its expectations.
12.15 Ensuring punctuality, attendance and correct uniform.
12.16 Reinforcing the school’s messages at home.

13. Confiscation, searches, screening Searching, screening and confiscation is conducted in line with the DfE’s Searching, screening and confiscation in schools - GOV.UK (www.gov.uk) 

Confiscation 

Any prohibited items found in a pupil’s possession as a result of a search will be confiscated. These items will not be returned to the pupil. We will also confiscate any item that is harmful or detrimental to school discipline. These items will be returned to pupils after discussion with senior leaders and parents, if appropriate. 

Searching a pupil 
• Searches will only be carried out by a member of staff who has been authorised to do so by the Principal such as DSLs, or by the Principal themselves. 
• Subject to the exception below, the authorised member of staff carrying out the search will be of the same sex as the pupil, and there will be another member of staff present as a witness to the search. 
• An authorised member of staff of a different sex to the pupil can carry out a search without another member of staff as a witness if: 
• The authorised member of staff carrying out the search reasonably believes there is risk that serious harm will be caused to a person if the search is not carried out as a matter of urgency; and in the time available, it is not reasonably practicable for the search to be carried out by a member of staff who is the same sex as the pupil; or It is not reasonably practicable for the search to be carried out in the presence of another member of staff 
• When an authorised member of staff conducts a search without a witness they should immediately report this to another member of staff, and ensure a written record of the search is kept. 
• If the authorised member of staff considers a search to be necessary, but is not required urgently, they will seek the advice of the Principal, designated safeguarding lead (or deputy) or pastoral member of staff who may have more information about the pupil. 
• During this time the pupil will be supervised and kept away from other pupils. 
• A search can be carried out if the authorised member of staff has reasonable grounds for suspecting that the pupil is in possession of a prohibited item or any item identified in the school rules for which a search can be made, or if the pupil has agreed. 
• An appropriate location for the search will be found. Where possible, this will be away from other pupils. 
• The search will only take place on the school premises or where the member of staff has lawful control or charge of the pupil, for example on a school trip. Before carrying out a search the authorised member of staff will: 
• Assess whether there is an urgent need for a search 
• Assess whether not doing the search would put other pupils or staff at risk 
• Consider whether the search would pose a safeguarding risk to the pupil 
• Explain to the pupil why they are being searched 
• Explain to the pupil what a search entails – e.g. I will ask you to turn out your pockets and remove your scarf 
• Explain how and where the search will be carried out 
• Give the pupil the opportunity to ask questions 
• Seek the pupil’s co-operation If the pupil refuses to agree to a search, the member of staff can give an appropriate behaviour sanction. 
• If they still refuse to co-operate, the member of staff will contact the Principal to try and determine why the pupil is refusing to comply. 
• The authorised member of staff will then decide whether to use reasonable force to search the pupil. 
• This decision will be made on a case-by-case basis, taking into consideration whether conducting the search will prevent the pupil harming themselves or others, damaging property or from causing disorder. The authorised member of staff can use reasonable force to search for any prohibited items but not to search for items that are only identified in the school rules. The authorised member of staff may use a metal detector to assist with the search. An authorised member of staff may search a pupil’s outer clothing, pockets, possessions, desks or lockers. 
Outer clothing includes: Any item of clothing that is not worn immediately over a garment that is being worn wholly next to the skin or being worn as underwear (e.g. a jumper or jacket being worn over a t-shirt) Hats, scarves, gloves, shoes, boots 

Searching pupils’ possessions 
• Possessions means any items that the pupil has or appears to have control of, including: Desks 
• Lockers 
• Bags 
• A pupil’s possessions can be searched for any item if the pupil agrees to the search. 
• If the pupil does not agree to the search, staff can still carry out a search for prohibited items and items identified in the school rules. 
• An authorised member of staff can search a pupil’s possessions when the pupil and another member of staff are present. 
• If there is a serious risk of harm if the search is not conducted immediately, or it is not reasonably practicable to summon another member of staff, the search can be carried out by a single authorised member of staff. The staff member who carried out the search should inform the DSL without delay. 

Informing parents 
Parents will always be informed of any search for a prohibited item 
A member of staff will tell the parents as soon as is reasonably practicable.
Support after a search 
Irrespective of whether any items are found as the result of any search, the school will consider whether the pupil may be suffering or likely to suffer harm and whether any specific support is needed (due to the reasons for the search, the search itself, or the outcome of the search). If this is the case, staff will follow the school’s safeguarding policy and speak to the designated safeguarding lead (DSL). The DSL will consider if pastoral support, an early help intervention or a referral to children’s social care is appropriate. 

Strip searches 
The authorised member of staff’s power to search outlined above does not enable them to conduct a strip search (removing more than the outer clothing) and strip searches on school premises shall only be carried out by police officers in accordance with the Police and Criminal Evidence Act 1984 (PACE) Code C. There may be situations whereby the DSL will function as the ‘Appropriate Adult’ in a PACE Code C search.

14. Mobile phones 
• Pupils are not to bring Mobile Phones into school 
• The only exception to this rule is if, under exceptional circumstances, it has been agreed with the Principal that the child is allowed a mobile phone in school or 
• As part of Year 6 transition, a parent has asked for a mobile devise to be brought into school to support the child making their own way home. 
• This is done with the permission of the Principal

15. Off-site misbehaviour 
Sanctions may be applied where a pupil has misbehaved off-site when representing the school. This means misbehaviour when the pupil is: 
• Taking part in any school-organised or school-related activity (e.g. school trips) 
• Travelling to or from school 
• Wearing school uniform 
• In any other way identifiable as a pupil of our school Sanctions may also be applied where a pupil has misbehaved off-site, at any time, whether or not the conditions above apply, if the misbehaviour: 
• Could have repercussions for the orderly running of the school 
• Possesses a threat to another pupil 
• Could adversely affect the reputation of the school 
• Sanctions will only be given out on school premises or elsewhere when the pupil is under the lawful control of a staff member (e.g. on a school-organised trip). 

Online misbehaviour 
• The school can issue behaviour sanctions to pupils for online misbehaviour when: 
• It poses a threat or causes harm to another pupil It could have repercussions for the orderly running of the school 
• It adversely affects the reputation of the school 
• The pupil is identifiable as a member of the school 
• Sanctions will only be given out on school premises or elsewhere when the pupil is under the lawful control of a staff member. 

Suspected criminal behaviour 
If a pupil is suspected of criminal behaviour, the school will make an initial assessment of whether to report the incident to the police. When establishing the facts, the school will endeavour to preserve any relevant evidence to hand over to the police. If a decision is made to report the matter to the police, the Principal will make the report. The school will not interfere with any police action taken. However, the school may continue to follow its own investigation procedure and enforce sanctions, as long as it does not conflict with police action. If a report to the police is made, the designated safeguarding lead (DSL) will make a tandem report to children’s social care, if appropriate. 

Zero-tolerance approach to sexual harassment and sexual violence 
The school will ensure that all incidents of sexual harassment and/or violence are met with a suitable response, and never ignored. Pupils are encouraged to report anything that makes them uncomfortable, no matter how ‘small’ they feel it might be. The school’s response will be: Proportionate Considered Supportive Decided on a case-by-case basis. The school has procedures in place to respond to any allegations or concerns regarding a child’s safety or wellbeing. 
These include clear processes for: 
• Responding to a report 
• Carrying out risk assessments, where appropriate, to help determine whether to: 
• Manage the incident internally 
• Refer to early help 
• Refer to children’s social care 
• Report to the police 
• Please refer to our child protection and safeguarding policy for more information. 

Malicious allegations 
Where a pupil makes an allegation against a member of staff and that allegation is shown to have been deliberately invented or malicious, the school will consider whether to discipline the pupil in accordance with this policy. Where a pupil makes an allegation of sexual violence or sexual harassment against another pupil and that allegation is shown to have been deliberately invented or malicious, the school will consider whether to discipline the pupil in accordance with this policy. In all cases where an allegation is determined to be unsubstantiated, unfounded, false or malicious, the school (in collaboration with the local authority designated officer (LADO), where relevant) will consider whether the pupil who made the allegation is in need of help, or the allegation may have been a cry for help. If so, a referral to children’s social care may be appropriate. The school will also consider the pastoral needs of staff and pupils accused of misconduct. Please refer to our child protection and safeguarding policy for more information on responding to allegations of abuse against staff or other pupils.

16. Recognising the Impact of SEND

We recognise that behaviour may be affected by a child’s special educational needs or disabilities. Reasonable adjustments and sensitive implementation of strategies will be made by staff and leaders. Support strategies may include:
16.1 Adapted routines and expectations.
16.2 Movement breaks.
16.3 Time in a calm place.
16.4 Involvement of SENCO and external agencies.
16.5 Individual behaviour plans.


17. Safeguarding and Behaviour

17.1 Changes in behaviour may signal a safeguarding concern. Staff will remain alert to this and follow the school’s Safeguarding and Child Protection Policy. Behaviour management and safeguarding are intrinsically linked.

18. Monitoring and Evaluation

The school will collect and review data on:
18.1 Behavioural incidents.
18.2 Suspensions and exclusions.
18.3 Use of reasonable force.
18.4 Pupil and staff surveys.
The Principal and Governing Body will review the policy annually (or sooner if necessary) and ensure it is applied consistently and fairly.
Definitions 

Misbehaviour is defined as: 
• Disruption in lessons, in corridors between lessons, and at break and lunchtimes 
• Non-completion of classwork or homework 
• Poor attitude 
• Incorrect uniform 

Serious misbehaviour is defined as: 
• Repeated breaches of the school rules 
• Any form of bullying 
• Sexual violence, such as rape, assault by penetration, or sexual assault (intentional sexual touching without consent) 
• Sexual harassment, meaning unwanted conduct of a sexual nature, such as: 
• Sexual comments
• Sexual jokes or taunting 
• Physical behaviour like interfering with clothes 
• Online sexual harassment, such as unwanted sexual comments and messages (including on social media), sharing of nude or semi-nude images and/or videos, or sharing of unwanted explicit content • Vandalism 
• Theft 
• Fighting •
 Smoking/vaping • Racist, sexist, homophobic or discriminatory behaviour 

Possession of any prohibited items. 
These are: 
• Knives or weapons 
• Alcohol 
• Illegal drugs 
• Stolen items 
• Tobacco, vapes and cigarette papers 
• Fireworks • Pornographic images 
• Any article a staff member reasonably suspects has been, or is likely to be, used to commit an offence, or to cause personal injury to, or damage to the property of, any person (including the pupil) This list is not exhaustive.

Links with other policies
 This behaviour policy is linked to the following policies 
· Exclusions policy
· Anti bullying policy
· Child protection and safeguarding policy 
· Care and control policy 
· Attendance policy 
· Uniform policy 
· Online Safety policy 
· SEND policy
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